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HR Policies
HR policies are guidelines and procedures set to set clear boundaries, protect the business and prevent misunderstandings at the workplace. They provide a framework for the organization for decision making and ensuring equity in how people are promoted or treated. They also set obligations, disciplinary actions and standards of behavior. 
HR policies can be used to handle the problems between team members. They provide clear communication, which can be used to solve issues between team members. They also set and manage employees' expectations and create a healthy working environment. 
Poor performance might be caused by low motivation or lack of ability. Lacking motivation can be solved by giving the employee some other role that is more challenging, whose positive results will be encouraging. A challenge can create desire and commitment in the employee, which would, in turn, motivate them. Low ability can be dealt with through training, assigning the person a simpler role or giving them a less demanding role.  
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